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e Customer Call Centers

» GPS Tracking

* Enterprise Resource
Planning (ERP) Systems

Technology

Present

* Internet of Things s 5@
e Warehouse Automation * Autonomous Vehicles
* Machine Learning » Robotics

* Holographic Computing
* Industrial 3D Printing

» Al-Augmented Full-Loop
Automation



Global Supply Chains

Western Consumer
Economies

Asia as Workshop of
the World

"Globalization”

Present

West to East Economic
Power Shift

Global Financial Crises
Trade Wars

CQOVID-19
Slow-balization

Future

Regionalization/
Localization

Digital Sovereignty
(a.k.a. “Tech War")

China as the World's
Consumer Market

Africa becomes
China’s China



Business Models

Present Future

* The Rise of 3PL * Supply Chain * Hyperpersonalization

« Market Consolidation Optimization & 4PL * Predictive Supply

« Economies of Scale * On-Demand Economy Chains & S5PL

e “Survival of the & “The Last Mile « “Survival of the
Cheapest” « "“Survival of the Smartest”

Fastest”



The Future is VUCA.



Volatile Uncertain Complex Ambiguous



Without data you're just another person
with an opinion.

- W. Edwards Deming
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Big Data & The New Normal
of Logistics Industry
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Big Data & The New Normal of Logistics Industry

Mr.Suwit Ratanachinda

President

Thai Logistics Service Provider Federation
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Thailand Digital Logistics and E-Commerce Hub
Model
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Becoming "Thailand Digital Logistics Hub"
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Logistics Center for E-Commerce Village
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“Platform Development”
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